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            Strategic planning entails setting goals and objectives to provide speculation for the future of a given project. It is crucial to have a roadmap to where the project should be in a healthcare setting. The situation presented indicates how they were unable to implement the healthcare expansion project within a specified period. Notably, some challenges caused this stagnation concerning the implementation process. As a hired consultant, I intend to address the issues that contribute to the failure of this project. Also, discuss the barriers that impede implementation and the recommendations towards handling them. 
 The project intends to develop a second location of a primary care practice. The operations manager had to ensure its completion within six months, but it was not close in five months. Implementing a strategic plan involves a series of steps that must fulfil the protocol to avoid negative consequences. The following is an analysis of the steps needed and a stipulation of the gaps that exist in the project.
Develop a mission and vision and consistently carry out a review. For instance, the project had a task to be complete in six months and commence its operations in that location. The continuous assessment will enhance adjustments about the changing environment and constraints brought by physicians, patients, government, and competition (A Mathieson, 2019). An analysis of the project's strengths is crucial to access resources, finances, and operational capacity. To select and establish strategic options, the operation manager should embrace prioritization with relation to benefits. To execute the plan requires the complete involvement of the team. Also, appropriate allocation of resources is essential to maximize initiatives. Finally, implementation review, which involves presenting reports, is necessary to aid decisions regarding the progress. 
 Barriers that influence implementation lead to a slackening of the project. The environmental context issue, which relates directly to the hospital, includes workload and an inadequate time frame. Staff and labour shortages are an implementation burden, especially when service providers are scarce. Execution of such a project requires enough time for mobilization.
Secondly, poor communication among the stakeholders is a barrier that compromises team collaboration. It results in misinterpretations, conflicts, and division among partners. It is essential to foster effective communication in healthcare to discuss errors and challenges to provide immediate solutions.
Third, external requirements that surround the project are a significant barrier. Establishing a facility requires accreditation from various authorities like government and private insurance. The process might consume time which in turn delays operations.
In conclusion, the barriers discussed caused the failure to meet the target in all ways. However, I would recommend that the project assess its resources to ensure adequacy in labour and finances. Besides, healthcare environments should foster open communication to enhance the easy flow of information. Also, the project team should ensure they obtain operating credentials to avoid compromise.
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